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Quality Improvement 
 

Quality Improvement Committee 
 
Policy:  Each West Slope CASA provider will designate one individual to sit 
on the Quality Improvement Committee.   
 
Procedure:   

1. The committee will meet every other month for regular meetings, in 
addition to audits and other duties as assigned.   

 
2. Duties of the committee include but are not limited to: 

 Annual Program Peer Reviews 
 Bi-Annual Site Visits and Procedural Reviews 
 Annual Chart Audits 
 Preparation and presentation of audit results to the larger WSC 

network 
 Critical incident reporting and assessment 
 Client rights advocacy, grievance, and appeal 
 Development of clinical measures in response to ADAD mandates 
 Management of the West Slope Casa Training Consortium for CAC 

training 
 
 

 
 

 


